
Homebuilders West Coast Trust Strategic Plan 2025          Mission: Together we strengthen the wellbeing of children, families and community 

STRATEGIC GOALS 
 
1. Purpose/ Vision: To provide quality, essential social services to children and families/whanau 
 
2. Mission: Together we strengthen the wellbeing of children, families and community 
 
3. Values: Honesty, Commitment, Respect, Team Relationships, Diversity with Ethical Responsibility,  
    Manaakitanga, Kaitiakitanga 
 
4. Strategic Objectives – Set through our Strategic and Sector goals and monitored regularly 
 

 
Social Enterprise: 

• Supervised Contact 

• Child’s Voice 

• Facilitation – Seasons for Growth, Parenting Programmes 

• Counselling 

• External Supervision 

Board Strategic Goals:    
Values              - Our Values underpin                       Diversity                     - Bi-Culture 
                             our work and our                                                                  - Multi-Culture 
                             decisions                                                                                 - Neuro  
                                       
Community     - Service Delivery                                Sustainability             - Contracts 
                          - Collaboration                                                                          - Skilled Staff 
                          - Partnerships                                                                            - Social Enterprise            
                          - Events                                                                                       - Financial 
       
Governance    - Community Representation 
                          - Risk Management 
                          - Health and Safety 
                          - Board Policy and Process 
                          - Regulatory Compliance 
                                    
 

Themes towards 2030 
 
Community Connectedness: Parenting/family support – kin care, solo parent; supporting family to look after family; life skills 
programmes 
 
Services: Alcohol and drug rehabilitation, poverty gap, neuro diversity 
 
Community Health/Wellbeing: Support living, disability support, home security, health programmes; personal responsibility for 
health – nutrition, movement – therefore increasing independence 
 
Diversity Awareness: Multi cultural events; Kaupapa Maori; promoting diversity in schools, Whanau Ora 
 
Adaptability: Explore social enterprise options 
 
Youth programmes: Support Buller REAP Youth Services, Rising Rangatahi, Wavewise 
 
Cultural and Community Hub:  Working collaboratively towards a Cultural and Community Hub 

 

ANNUAL SECTOR GOALS 2025 
 

HOMEBASED: 
 
GO: 
Clinical Homebased catch up 
fortnightly. 
Active members of Te Rito. 
Case consults. 
Safety Evaluations assessing 
for Co Working. 
Stay in Fabulous. 
Parent – Child programmes. 
Admin day from home 
optional. 
Team building. 
 
IMPROVE: 
Clear guidelines – processes 
e.g. closing disengaged clients, 
case noting. 
Support and learning from 
each other. 
Evaluations. 
Assessments using ECO models 
system as a way of capturing. 
Reviews in case notes in our 
plans – more information. 
Feedback around case notes, 
practice, evaluation. 
Regular parenting programme. 
Parenting skills. 
Recourses folder up to date. 
Online Homebased Hub. 
Reviewing Annual goals @ 
team meetings. 
 
DEFEND: 
Flexibility of case time frames. 
Freedom/Autonomy of 
practice. 
Positive team environment. 
Client cap. 
 
AVOID: 
Avoid drifting cases – no 
purpose. 
Working in silos. 
Work burn out. 
 

SOCIAL WORKER IN SCHOOLS: 
 
GO: 
Online referral form. 
Online evaluation for clients. 
Upskilling. 
Social enterprise. 
 
IMPROVE: 
Stronger feedback and 
reciprocal relationships with 
school – specific needs 
discussed. 
School/ community based 
projects e.g. Parent 
information, coffee group. 
Upskilling. 
Guidelines for information 
sharing. 
Parent child interactions – 
offer opportunity for this and 
guidance. 
Confidence to articulate our 
knowledge with stronger 
opinionated people. 
 
DEFEND: 
Adventure programmes. 
Collaboration- relationship’s in 
community and our team. 
Keep doing core SWiS work 1 
on 1. 
Following our passions and 
skills. 
 
AVOID: 
Over commitment and 
programme time overstep 
Rock ‘n’ water. 
Working in isolation. 
Stressed decision making. 
Being pulled into emotions of 
other adults. 
 
 

OPERATIONS: 
 
GO: 
Continuing to seek funding for 
projects/Homebuilders – Parenting, 
Adventure Club. 
Extending our knowledge of technology 
e.g. AI, organisation audit. 
Survey the community/stakeholders for 
feedback 

- Hit multiple avenues 
- OR codes/paper/variety of 

mediums/personal approach 
Events fundraising. 
Collating evaluation – Can we help do this 
better? How? 
Ops following up evaluation, referral 
forms, careers expo, presentations, 
Children’s day, KFHP projects. 
Always responding to the team as needed, 
– All services. 
Increase awareness of what Homebuilders 
does. 
 
IMPROVE: 
Clarification of what is needed. 
Increase communication with Ops – 
Meeting/Venues to increase efficiency for 
good client experience. 
Utilising systems for booking – Vehicles 
and Rooms. 
Networking/attending meetings. 
 
DEFEND: 
Organising/managing team 
wellbeing/social e.g.  Book club, quiz, 
tramps, sweepstakes. 
Learning from trainings is embedded to 
increase team skills. 
Professionalism. 
Open communication. 
High service delivery. 
Health and Safety. 
 
AVOID: 
Stepping outside our role with Clients. 

COUNSELLOR: 
 
GO: 
Counselling with surf therapy-
base and added, models to 
meet client’s needs (Act, 
neuropsychotherapy, 
Wavewise, motivation 
interviewing). 
Client –
centred/agency/empowerment. 
Facilitate change. 
 
IMPROVE: 
Evaluations to improve Mahi to 
funders (show examples). 
Further training to build 
confidence around sexual 
abuse, suicidality, family 
violence (we only start work 
and hold until…). 
Safety for counsellor. 
Part of development 
programme (emotional 
regulation). 
 
DEFEND: 
Manakitanga. 
Whakawhanaungatanga. 
Reputation. 
Passion/fabulousness. 
Boundaries/support. 
Supervision (internal and 
external). 
Humour in sessions. 
Team – connection. 
Calm break between clients. 
Age 13 + 
 
AVOID: 
Doing work for specialists 
(CAMHS, Woman’s Refuge, 
ACC, Drug specialist) because 
waitlist is long. 
Couples counselling (for now 
anyway). 
 

SUPERVISED CONTACT: 
 
GO: 
Supervised contact 
clients on Exess. 
Visit Hamish at Home 
and Family in 
Christchurch. 
Continue going to zoom 
meetings with Home and 
Family. 
Continue work on our 
policies and procedures 
for supervised contact. 
 
IMPROVE: 
Improve our outdoor 
area to make it more 
child friendly e.g. fenced 
or fenced area with play 
equipment i.e. tramp, 
swing set. 
Minimize grey areas. 
 
DEFEND: 
Continue to educate 
ourselves around 
supervised contact and 
our role. 
Create a sustainable  
supervised contact team. 
 
AVOID: 
Miscommunication 
between client and staff. 
 

PRACTICE LEADER: 
 
GO: 
Review evaluation process 
and implement changes 
required to evidence the 
amazing work being done. 
 
How do we combine child 
evaluations? 
 
Review and implement 
changes to waitlist and 
triage system to include 
counselling referrals and 
ensure contact with 
referrers and clients is 
timely. 
 
Support “Best practice’ 
with clinical team – case 
consult, motivation 
interviewing practice, 
assessments, case notes. 
 
Upskill in Exess so I can 
draw statistics and 
evidence from Exess to 
support reports and 
funding applications and 
ensure good practice 
(internal audits). 
 
Review referral form – can 
this go online?  

FGC PLAN 
MONITOR: 
 
GO: 
Engage with families 
and parties involved 
in the plan. 
Prepare timely 
professional reports 
each month to 
Oranga Tamariki. 
 
IMPROVE: 
Communication 
with Oranga 
Tamariki, regarding 
referral and 
capacity. 
 
DEFEND: 
Relationship with 
Oranga Tamariki 
social workers and 
staff members of 
other agencies 
providing input. 
 
AVOID: 
Feast or famine 
Work cycles. 
 
 
 
 

COUNSELLOR: 
 
GO: 
Placement at Homebuilders 
West Coast Trust. 
Providing Creative Art Therapy 
service to clients. 
Continue learning. 
Group sessions. 
 
IMPROVE: 
More working hours to 
accumulate placement hours 
and reducing working time 
Informing/education 
community about Creative Art 
Therapy. 
 
DEFEND: 
Keep going, buddy work – 
study/life balance – Mental 
health. 
External Creative Art Therapy 
supervision. 
Staying true to values and 
ethics. 
 
AVOID: 
Talking too much. 
 

PROGRAMMES: 
 
RESPITE SERVICE: 
Review our caregivers 
manual and training process 
and implement any changes. 
 
Recruit a Buller based 
caregiver and continue to 
support and connect with 
Greymouth/Hokitika 
caregivers. 
 
PARENTING PROGAMMES 
Aim to run one programme a 
term 
 
Look into expanding our 
programmes, 

• Anxiety 

• Screen time 

• Space/brainwave 

• Building awesome 
Whānau 
 

PROGRAMMES: 
Run Seasons for  
Growth training once per 
year. 
 
Become reconnected as a 
trainer and sort out our 
google docs. 
 
Look at running Stormbirds 
and/or Stormbirds training. 
 

KAWATIRI FAMILY HARM PREVENTION: 
 
GO: 
Monthly meetings and mail outs. 
Training opportunities. 
Events. 
Networking/collaboration. 
Support for Kawatiri Men’s Group. 
 
IMPROVE: 
Build/nurture engagement. 
National/regional collaboration. 
 
DEFEND: 
Relationship in community. 
Presence. 
 
AVOID: 
Moving off topic away from family 
violence into other causes. 
 

LONG TERM STRATEGIC GOAL 
The Social Service Agency for the South Island 



 


